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Observation des habitudes d’utilisation 
des outils proposés en interne. Phase 
d’exploration et  de recherche. 
Compréhension des frustrations 
ressentis et  des besoins auprès des 
collaborateurs de l’entité. 

Phase d’exploration 
et de recherche
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E T U D E  Q U A L I T A T I V E

Part of the 
interview Part description Questions

Introduction This part  involves to 
welcome the 
interviewee.

• Hi XXX
• How are you today?
• Thank you for taking the t ime to part icipate in this user interview. 
• This intervie will take about  40 minutes. 

Warm-Up Explicate to the 
part icipant what is the 
goals of this interview.

• The purpose of this interview is to understand the users’usage and the pain 
points of using TOOL 1 and TOOL 2 to accomplish their daily tasking. 

• Your feedback is important  and will be a great help to offer a new tool in 2020 
for all IT collaborators

• During this interview, I will need you to go to TOOL 1 and TOOL 2 to see your 
interact ions. Could you please open them right  now? 

• Please also note that the whole interview will be recorded for research
proposes.

• Thank you to give use your honest feedback and rest assured that your 
opinon won’t be used to descriminatee against you in any way.

• Do you have any quest ions at  this point? 
• If no, we will start the interview. 
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E T U D E  Q U A L I T A T I V E

Part of the 
interview Part description Questions

Interview / 
Quest ions

Ask all quest ions 
start ing with generic
quest ions to specific
quest ions

• First ly, could uou introduce yourself? (Name, job, ent ity, experiences …)
• Which internal tools are you using? Could you give more det ials about  each one (Frequency, 

purpose)? 
• How do you manage your documents, information (Stockage, Sharing, Communicat ion ..)? 
• Could you tell, which king of information are you managing? 
• Which teams are you sharing with? 
• Now, could you open the TOOL 1. 
• How do you use the TOOL 1? 
• Do you have some pains points? 
• Do you have any requirement?
• Have you already think about  solut ions? 
• Now, could you open the TOOL 2. 
• How do you use the TOOL 2? 
• Do you have some pains points? 
• Do you have any requirement?
• Have you already think about  solut ions?

Retrospect ion
and conclusion

Come back to the main 
points/quest ions to re-
assure the good 
understanding of the 
interviwee answers. 

• So, if I understand well, the main information for you is …. 
• Do you have any other information that you want  ot raise about  these tools? 
• That’s the end of the user interview
• Once again thank you for part icipat ing in this user feedback session
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P E R S O N A S
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V A L U E  P R O P O S I T I O N  C A N V A S
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S U P P O R T  U I  D A N S  L A  M I S E  E N  P A G E  D E S  S I T E S  S H A R E P O I N T
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S U P P O R T  U I  D A N S  L A  M I S E  E N  P A G E  D E S  S I T E S  S H A R E P O I N T



lucille.mercierpro@gmail.com
www.lucillemercier.fr
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